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Tractor Operator Training in Balcad District

Training of Trainers (ToT) on Telematic

Device Installation
On 20 October 2025, following the official

handover of the 15 telematic devices, the
Department of Mechanization, Technology &
Innovation, in partnership with Shagodoon
Organization and Gaalooge Agribusiness
Enterprise, launched a three-day Training of
Trainers (ToT) program on the installation,
configuration, and management of Hello Trac-
tor telematic devices.

The training was held at the Ministry of Agri-
culture & Irrigation Headquarters in Mogadi-
shu and specifically targeted the technical staff
of the Department. The program was designed
to ensure that the Ministry builds strong
in-house technical expertise, capable of sup-
porting the nationwide rollout of digital tractor
services.

The ToT was therefore designed as a strategic
capacity-building intervention, aimed at creat-
ing a pool of master trainers within Depart-
ment of Mechanization who will:

* Lead the installation and management of
telematic devices across the country.
 Provide technical support to youth, coopera-
tives, and private service providers.

 Ensure that the rollout of digital tractor
services is both sustainable and locally man-

aged.
By equipping staff with both technical and

training skills, this initiative not only enhances
the institutional capacity of the Ministry but
also lays the foundation for the development
of a new generation of agricultural technology
technicians who will play a vital role in scaling
mechanization services nationwide.

October 2025

bringing together international partners and
the Government of Somalia to address funding
gaps in this vital programme. JOSP is a crucia
and flagship lifeline programme that supports
368,887 farmers, protects 1.5 million people
from floods, and mitigates drought impacts for
1.65 million Somalis. In addition to donor

pledges, the Government of Somalia today
reaffirmed its commitment to co-finance this
important programme.

H.E Minister Maareeye has expressed his
sincere appreciation to all participants and oul
generous partners, and he appreciated M
George Conway (@GConway_UN), DSRSG,
Resident and Humanitarian Coordinator, UN
Somalia, and FAO Somalia Country Director,
Mr. Etienne Peterschmitt, for their strong
efforts in mobilizing resources for this pro-
gramme, which contributes significantly to
advancing Somalia’s food sovereignty.
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