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1. Client

The client for this assignment is the Ministry of Agriculture and Irrigation (MoAl) of the Federal
Government of Somalia.

2. Introduction

2.1 Background

Agriculture is the backbone of Somalia’s economy, contributing around 70% of GDP and employing
over 80% of the population, while also accounting for about 50% of export. ' Despite its importance,
the sector faces systemic challenges including climate shocks, weak infrastructure, and low access
to quality inputs.

Seed is the most critical input in agriculture, contributing up to 30-40% of yield gains when high-
quality improved seed is used. ? In Somalia, however, the majority of farmers continue to rely on
farmer-saved seed or informal market supplies; estimated at over 85% of seed used nationally;
which are often of poor quality, genetically mixed, or unsuitable for local agro-ecologies. 3 This has
constrained agricultural productivity and farmer resilience to drought and other climate-related
shocks.

The Ministry of Agriculture and Irrigation (MoAl) and Federal Member States (FMS) are committed
to breaking this cycle by ensuring, farmers receive certified, climate-resilient seed varieties. To
achieve this, MoAl seeks to engage a qualified Seed Supply Company capable of reliably
procuring, processing, certifying, packaging, and delivering improved seed to MoAl and FMS
warehouses. MoAl will then manage the onward distribution to farmers as part of national
programs.

2.2 Ugbaad The Ugbaad Project (GCF-Funded)

The Climate Resilient Agriculture in Somalia (Ugbaad) Project is a seven-year program (2024—
2031), financed by the Green Climate Fund (GCF) with a grant of USD 79.7 million and
implemented by FAO in partnership with the Federal Government of Somalia. Ugbaad is Somalia’s
first GCF-funded, single-country investment dedicated to strengthening agricultural resilience.
The project’s development objective is to enhance climate-resilient livelihoods and food security
through:

e Restoration of 40,000 hectares of productive landscapes.

¢ Rehabilitation of irrigation canals and rural access roads.

¢ Improved access to water for over 900,000 people.

¢ Climate information services reaching nearly 1 million farmers and pastoralists.

e Strengthened institutional capacity to deliver climate-smart agriculture and seed system reforms.

1 U.S. Department of Commerce, International Trade Administration (2023). Somalia — Agribusiness and Food
Sector Overview. trade.gov.

2 Abate et al. (2025). Seed Systems and Yield Improvement in Sub-Saharan Africa. Springer Nature. Available at:
link.springer.com.

3 UNDP (2024). SCALA Country Report: Somalia — Scaling up Climate Ambition on Land Use and Agriculture. United
Nations Development Programme. Available at: undp.org.



The seed supply initiative under this ToR falls within Ugbaad’s component on sustainable input
access and seed system strengthening, designed to ensure Somali farmers benefit directly from
certified, climate-resilient seed varieties while building long-term demand for improved seed.

2.3 Rationale

Somalia’s agricultural sector faces compounding pressures: droughts, pest outbreaks, soil
degradation, and climate variability. Climate-resilient varieties exist but are not widely accessible
due to weak seed multiplication systems and fragmented distribution channels. Farmers often pay
high purchase for uncertified seed of questionable quality, undermining yields and farmer trust in
the seed system. Therefore, engaging a seed production company to deliver certified seed
production and distribution services will address these bottlenecks. Through applying rigorous
quality assurance, maintaining varietal purity, and strengthening distribution channels, the
company will increase the availability of improved varieties.

2.4 Purpose of this TOR

The purpose of this ToR is to procure the service of a qualified Seed Supply Company capable of
delivering certified, high-quality and climate-resistant seed to federal member states offices of
Southwest, Hirshabelle & Jubaland (Jowhar, Kismayu, Baidoa, Beletwein and Afgoi) for onward
distribution to farmers.

3. Objective of the Assignment
3.1 Overall Objective

The overall objective of this assignment is to strengthen agricultural productivity and resilience in
Somalia by improving farmers’ access to certified climate-resilient seed varieties. This will be
achieved through the reliable supply of quality-assured seeds, enabling farmers to improve yields,
withstand climate shocks, and progressively transition away from dependence on uncertified farmer-
saved seed.

3.2 Specific Objectives

e Procure certified seed of agreed climate-resilient varieties from accredited production sources.

e Ensure compliance with SARIS and ISTA quality standards (purity, germination, and moisture).

o Package seed in farmer-friendly, tamper-proof bags with clear labeling.

e Deliver seed to MoAl central and FMS warehouses within agreed timelines.

e Provide all certification, inspection, and traceability documentation.

e Support MoAl awareness efforts by including farmer-friendly information leaflets on proper seed
use and benefits.



4. Scope of Work
The contracted Seed Company will undertake the following:

a) Procurement & Quality Assurance

e Supply certified seed that has been produced during the Gu season, ensuring availability in
time for distribution.

e Provide only seed lots that have been officially certified by SARIS through field inspections and
laboratory testing.

o Ensure all seed lots fully comply with ISTA protocols and the Somali National Seed and Plant
Varieties Law

e Submit certification records and test results (germination 85-95%, purity 99%, and moisture
content 12%) for approval prior to delivery.

b) Packaging & Labeling

o Package seed in 5kg & 10kg to meet the needs of smallholder farmers and farmer groups.

o Use tamper-proof bags clearly labeled with variety name, lot number, seed class, germination
rate, certification status, and supplier details.

e Include farmer-friendly information leaflets with each package, highlighting the benefits of
improved seed and providing basic planting guidance.

c) Delivery & Handover
o Deliver certified seed to designated MoAl/FMS warehouses in the following locations:

Afgoi — Maize as main crop
Jowhar — Maize as main crop
Beletwein — Maize as main crop
Kismayo — Maize as main crop
Baidoa — Sorghum as main crop
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o Each farmer will receive 1 bag (10kg) of a cereal (Maize or Sorghum, depending on location),
and 1 bag (5kg) of Cowpea.

e Alldeliveries must be completed no later than September 20, 2025, to ensure availability before
the onset of the Deyr rains.

« Provide delivery notes, SARIS certificates, and batch records with each consignment.

o Ensure proper transportation and storage conditions to preserve viability and quality.

d) Collaboration with MoAl

e Coordinate with MoAl and FMS authorities to align deliveries with planting dates.

e Share detailed supply data (volumes, varieties, lot details) to facilitate distribution and farmer
reporting.



5. Supply Plan (Quantities & Allocation)

Location Farmers Main Cereal Legume Allocation Total Seed | Unit Cost | Total Value
Allocation (kg) (USD/kg) (USD)
Baidoa 400 Sorghum (10 kg x | Cowpea (5 kg x 400 = 6,000 kg
400 = 4,000 kg) 2,000 kg)

Afgoi 400 Maize (4,000 kg) | Mungbean (2,000 kg) 6,000 kg

Jowhar 400 Maize (4,000 kg) | Cowpea (2,000 kg) 6,000 kg

Beletwein 400 Maize (4,000 kg) | Cowpea (2,000 kg) 6,000 kg

Kismayo 400 Maize (4,000 kg) | Cowpea (2,000 kg) 6,000 kg

TOTAL 2,000 — - 30,000 kg

Total seed required: 30,000kg

Total farmers reached: 2,000

Estimated Value:

6. Deliverables

The company will provide:

1. Inception Report distribution plan, and target farmer outreach.

2. Certified Seed Production Report detailing varieties multiplied, acreage, yields, and seed
classes produced.

3. Quality Assurance File including inspection certificates, laboratory test results, and
certification records issued by SARIS

4. Distribution Report documenting seed volumes, marketing channels and farmers reach

5. Final Consolidated Report summarizing achievements, challenges, lessons learned, and
scaling recommendations.

7. Duration

The assignment will cover the 2025 Deyr planting season. The supplier must complete all seed
deliveries no later than September 30, 2025, to allow timely distribution to farmers ahead of

planting.

8. Eligibility & Qualifications

The Seed Production Company must demonstrate:




 Legal registration with the Ministry of Commerce and SARIS.

« Authorization to operate as a certified seed producers, supplier and distributor.

o Minimum of 5 years’ experience in certified seed supply.

« Evidence of past performance, including at least 2—3 references from previous contracts of a
similar nature.

» Proven logistics and delivery capacity.

« Familiarity with ISTA, OECD, and regional harmonization frameworks (EAC/COMESA/IGAD).

9. Reporting & Supervision

The company will report to MoAl at federal level, in collaboration with FMS agricultural authorities.
SARIS will provide technical oversight through inspections and certification verification.
The supplier shall submit:
e Delivery Plan — within 7 days of contract signing.
« Weekly Progress Updates — on quantities dispatched and delivered.
o Final Delivery Report — within 7 days of completion, including seed certificates,
packaging verification, and signed delivery notes from MoAI/FMS warehouses.
All reports must be submitted in electronic (Word/Excel/PDF) and hard copy formats.

10. Payment Schedule & Penalty for Delivery

e Full payment (100%) will be made upon successful completion of all certified seed deliveries
by 20 September 2025. Payment will be contingent on verification by MoAl and SARIS,
supported by seed quality certificates, packaging verification, and signed delivery notes from
MoAI/FMS warehouse authorities.

e Any delivery received after 20 September 2025 will be subject to a 10% penalty on the total
contract value, deducted from the final payment.

e Deliveries delayed significantly beyond this date may lead to contract termination and
rejection of undelivered consignments.

1. Application Procedure

Interested companies must submit the documents below, organized in the order indicated.
A. Technical Capacity and Compliance

1. Company registration & legal compliance (certificate of incorporation, statutory
registrations).

2. Relevant experience & past performance (brief profile plus at least three similar

assignments with client contacts).

Quality assurance & certifications (e.g., SARIS seed certification).

Logistics & delivery capacity (warehousing, fleet, last-mile arrangements).

Supply plan & delivery timelines (Gantt/schedule indicating lead times).

Valid business license (for the year 2025).

2

B. Financial Documentation



Audited or reviewed financial statements for the last two (2) years.

Recent bank statements for the last 12 months.

Valid tax clearance certificate(s).

Bank/financial capacity letter confirming the firm’s ability to execute the contract.
Detailed budget and cost breakdown for the supply, including any taxes, duties,
freight, and incidental costs.
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Submission Instructions

« Format: Submit as a single PDF or a single ZIP (clearly labeled folders).

e Email: hr@moa.qov.so

« Email subject line: Application — [Tender/Reference No. if any] — [Company Name]

o Deadline: 15 September 2025, 23:59 EAT (UTC+03:00).

« Validity: Proposals should remain valid for 90 days from the deadline.

o Clarifications (optional): Direct any queries to the same email no later than 3 days
before the deadline.

Incomplete or late submissions may be rejected without further consideration.

12. Evaluation Criteria
121  Technical Proposal (70%)

The Technical Proposal will be evaluated against the following criteria, with the corresponding
maximum points:
e Registration and compliance with SARIS and Ministry of Commerce and industries and
registration with local authority- 10 points
e Past Performance and Experience in certified seed supply (minimum 5 years, with at least
2-3 references of similar contracts) — 20 points
e Quality assurance and certification systems including SARIS certification— 15 points
e Logistics and delivery capacity to meet the 2025 Deyr season deadlines — 15 points
e Realistic supply plan and timeline aligned with seasonal requirements — 10 points

12.2 Financial Proposal (30%)

The Financial Proposal will be evaluated on:

e Cost-effectiveness and value for money, relative to the technical approach and market
conditions- 30 points
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